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The year began with a major change to

society caused by the global COVID-19

pandemic. 

Unable to gather for SBIA Retreats, programs

or support groups, we had to get creative

and find new ways to support each other.

The challenge was how to stay connected

with brain injury survivors who rely on the

group gatherings and activities that SBIA

normally offers each week. 

SBIA began by consulting its members by

phone to ask what they needed. We

discovered that less than a third of our

members could participate in online

gatherings. Phone and in person visits were

the best way to connect with most people.

So upon receiving grants to address these

new challenges, SBIA initiated the 

Doorstep Delivery Program. 

Beginning in April 2020, and continuing

through April 2021, each week volunteers

and staff delivered to the doorsteps of

participating members information. In

addition to information, items like masks,

games, food treats like soup, hot chocolate,

activities like drum sessions, coloring contests,

dance sessions, crafts etc. were brought to

members' doorsteps.
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Masks were worn and six foot distances

between people were maintained during the

deliveries. SBIA tried to choose "treats" that

relate to the regular calendar of activities to

maintain some consistency with the normal

calendar. 

Photos and video were taken at visits, with

permission, so that they could be shared               

with other members. Most SBIA members do

not have access to the internet so the

staff/volunteers  could show them photos of

their friends and through these visits, they

were able to stay connected. 

In addition, we delivered a modified version

of SBIA services & programs using phone

calls, Zoom meetings with the small number

of people who are able to use it. 

A Talent Show, Virtual Retreat/Joyscape and

Drumming/Found Sound programs were held

on Zoom.  During the summer, we were able

to hold activities like drumming and the Brain

Boogie dances and concerts outside

individual homes, often on the lawn or

sidewalk, and sometimes at a nearby park.

Glenda James, 

Executive Director



VIDEO
LINKS -
YOUTUBE

Virtual Talent Show
https://www.youtube.com/watch?

v=evyUJaDvFVw

Physical Distance Brain Boogie
https://www.youtube.com/watch?

v=l8prKEpRJXM

Doorstep Program Delivery
https://www.youtube.com/watch?

v=St9wRJLkCfI

Virtual Retreat/JoyScape
https://www.youtube.com/watch?

v=XCjLSg4Bz2g
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MEMBER &
VOLUNTEER
COMMENTS

Although members often asked when the regular programs will resume, these
distanced versions of the program were appreciated.

One of the volunteers who makes 

deliveries commented:

"It has been great working alongside 

Barb. We’ve been delivering things to all

the individual people. I like seeing all the 

smiles on people’s faces as we surprise 

them each week with something 

different, like poems, treats, colouring 

contests, and soup. We are taking the hot 

chocolate and mugs soon and are 

coming up with a plan for a great 

Christmas gift. Each month we try and do 

a different theme. It has been rewarding 

for me to be able to help out in these 

times.”

 
Some of the member responses to the

Doorstep Delivery program were:

"It  is nice to stay in touch with Barb and

Karen. It sort of keeps me feeling a sense

of belonging and connection to the

group, even though I am just seeing two

of you...It is definitely a small little weekly

break from Covid lockdown!"

 

"Hanna, the summer student, was great.

Had goodies, interesting stuff, and a

song."

"Barb and Karen are great to go in the

fall. Got one cheeseburger. Karen has to

go at 20 things One week. It is good to go

every week or every 2 weeks because

don't have a Thursday morning. I miss so

much even for 5 minutes or 10 minutes..." 

"It's good to see somebody every week

just to visit 5 minutes. Thank  you very

much for this pandemic but it's good

because we'll go visit a social distance

but it still good. Thanks."

"It is nice to get the weekly care

packages & get to see you guys in

person. The biggest barrier that people

with A.B.I face is loneliness & ever since

the pandemic hit in March it has been

more than ever. I have felt the most

lonely during this pandemic."
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[ My son] has really appreciated each and every delivery that Karon and Barb brought for

him. Every Monday he waited expectantly for the surprise gift. Thank you for making the

lockdown a little less stressful.

I really like the deliveries that we are getting during the pandemic. They even thought of

me being gluten-free. It is a really nice thought to have this in place instead of having the

group. I miss the group so it helps to see a few of the members every week.

Having the S.B.I.A. deliveries mean so much to me in the simple fact that it gives me

something to look forward to each week and having that connection... Especially During

a Pandemic is So Very -Much Needed and Valued as u still feel 

a part of the community!

MEMBER &
VOLUNTEER
COMMENTS
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